XAY DUNG VA THUC HIEN 58

5S la gi?



5S | Nghia Yeéu cau

S1 | Sang loc Phan loai nh™g thtr can thiét va khong can thiét
(Clearing-up) Loai bo nhitng thir khong can thiét

S2 Sép Xép Sap xép dung vat, dung chd, va co danh s6 ky hiéu
(Organizing) Dé tim, dé théy.

S3 SaCh s€  Giir gin not lam viéc, thiét bi, dung cu ludn sach sé.
(Cleaning)

S4 | San soc Duy tri 3S (Sang loc, sap xép, sach s&) moi lac moi noi
(Standardizing)

S5 | San se‘mg R¢n luyén viéc tuan thu 3S mot cach tu giac, tu nguyén

(Sustain)




San sang

T
Muc tiéu cua 5S 02
‘01
‘00
Cac cong cu 5S
(Lap di lap lai 3S 99
lién tuc)
‘08
‘97

‘96




ol -5a@ng Lolc = Hi¢u qua

o Phan loai nhitng thir can thiét va khong can thiét

o Loai bo nhiing thr khong can thiét

o  Xac dinh “dang so6 luong” d61 voi z
nhirng thir can thiét @




92 = 588D AedD = Ngan nép, Thuan tiér

o Sap xép nhimg thtr can thiét theo thir tu
ngan nap va co danh sb ky hiéu dé dé

tim, dé thay

o Sap xép dung vat, dung chd

o Sap x&p cac vi tri dung cu, may

moc, cong nhan... sao cho tién

trinh lam vi€c tro1 chay




99 =02lch 980 =Kiém tra
o Gilt gin no1 lam viéc, thiét bi, dung cu ludn sach sé.

o Han ché NGUON gay do ban, bira bai

a  Lau chui ¢6 “Y THUC”




SAU KHI HOAN TAT 3S...

@ Chup anh hién truong

— (Can canh

— Toan canh
2 Dan anh 1én canh anh cii cho moi ngudi thay rd su khac biét
2 Cung quyét tim duy tri trang thai da dat duoc

— Viéc chup anh phai tao ra quy€t tam cua moi nguoi hudng td1 mdt moi

truong 1am viée tot hon, khong bao gior quay trd lai sy bé bon ban dau.



84 - S@@ﬂ S@@@ = Giam cang thang

=« Duy tri thanh qua dat dwoc }759'*
= “Lién tuc phat trién” 3S

O Sang Loc </
)

S
o Sap Xép < Zj; (; \
o Sach S€ { \

moi luc, moi noi

7
< {
® Nguyén tac 3 Kh
= Khong co vat vo «

=KhoOng bura bai.
=TKhong do ban.




99

Xuat sac

= =~

G101

Kha

Dat

Sang loc

Thoi gian




99 = 08lN 93BNJ = Chép hanh qui dinh

Tu Nguyén, Tu Giac viéc thuc hién va duy tri 3S:
o Sang Loc

o Sap Xép
o Sach S€

Heé thong “Kiém Soat Bang Mat”
Visual Control System (VCS)
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TA LAM MAY S: 58S, 3S HAY 2S?

a2 Talam 3S: S1, S2, S3
2 S4 s& c6 duoc sau khi lam LIEN TUC 3S

a S5 & ¢o duoc sau khi nhiéu 1an LAP LAI vong S1, S2, S3,
S4.

Minh ho¢a trang sau
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AP DUNG THUC TE
1. Dy an thtr v6i S phu hop nhat (3 thang)
— Khu vuc dién hinh: Seiri, Seiton

— Hodac v61 may dién hinh: Seiso

2. Mé rong va nang cap hoat dong (6-12 thang)
— M6 rong dén khu vuc khac

— Nang cap hoat ddng doi voi khu vuc hodc may dién hinh

3. 5S toan phan xudng (néu 1&2 da duoc thyuc hién)
— Chuan bi cac hoat dong toan cong ty (3 thang)
— Phuong phap thic day, dao tao
— Hoat dong 5S toan cong ty.
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San sang

T

Muc tiéu cua 5S

|

A

Cac cong cu 5S
(Lap di lap la1 3S

lién tuc)

‘02

‘01

‘00

‘99

‘98

‘97

‘96
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Nhirng cau héi va tinh huong thwong gap
vé 55

1. O Nhat Ban, chi c6 mot 5S tiéu chuan
1. Khong c6 58S tiéu chuan nao ¢ Nhat ca

2. 5S la cong cu trg gitp cho cong viec
2. 5S 1a mot phan cong viéc hang ngay

3. Sao lai phai chi dan, bang hiéu, lam moi thtr nhu con nit vay?
3. Nham giam nhe su tap trung tinh than

4. Troi oi | Mét qua di, chay t6i chay lui mét gan chét !
4. 58 gitp ta giam di lai, can phan biét “di lai” va “lam viéc”

5. Tui biét cai gi tui 1am, tui lam theo cach cia tui !

5. 5S giup tao ra sy coi md va tinh dong doi khi khong co gi 1a riéng tu ca

14



Nhirng cAu héi va tinh huong thwong gap
veé 5S

6. 5S ciing giong nhu Gift Gin Vé Sinh tot
6. 5S c6 vé dé, do vay chi 1am so qua ma khong theo cac budc 58

7. Oi théi, du thir vay, chung tdi ban ron lam

7. Ban c6 qua ban ron cho vi¢c danh rang, rira mat moi sang khong ?

8. 5S c6 thé hoan tat trong vai nim

8. Cang hién dai, ta cang phai thich irng vd1 cai méi / phue tap

9. Troi oi | Chiing toi bo biét cong stre, thoi gian dé lam 58 !

9. Khong c6 101 bién minh nao tot hon thai do tich cuc va két qua tot

10. Chung t6i dd 1am 5S xong hdi may nam trudce r6i !

10. To1 da tam ro1, 2 nam truoc !
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TRO CHOI 5S

Sap xép sao cho nhanh nhat

Cho1 theo nhom

Nhom khoang 5 nguot

Tinh thoi gian theo mdi lan sap xép

So sanh thoi gian gitta cac lan cia tirng nhom

Rut ra két luan vé ich loi cua su gon gang, ngan nap
Chu ¥: su khac nhau gitta cac chi, so:

— Ival

— s0O0vacha O

16



a

a

a

Bit dau ....

405 CAI BUA, 25 CAI PINH, 50 CON TAN

1405 CAI BUA, 25 CAI PINH, 50 CON TAN

405 CAI BUA, 25 CAI PINH, 50 CON TAN
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QD

jab)

QD

5S Thuc hanh

Hiéu ding
Ap dung thuc te
Cac Ky thuat thuc té

Cac hoat dong két hop

18
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AM BUOC 0: S1 VA S2

The seven steps to
Autonomous Haintenance

F;;ﬁ—o tri toan b0 may moc

6. Tiéu chuan héa qui trinh, qui dinh

5. Ty kiém tra thiét bj

4. K¥ ning kiém tra-K¥ thuit v.hanh

3. V¢ sinh - boi trom dinh ky

2. Giam nguyén nhan lam do may

1. Vé sinh - Phat hién hong hoc

0. Sang loc - Sap xép 21




A BUOC 0?

TAI SAO LA B

4 4
=~ Ay

\
Za

ong can, sap xep gon gang cai

2 Muon lam v¢€ sinh, phai bo cai kh

Zal

truoc !

can
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TAI SAO LA BUOC 0?

Fo.PEes CoHDImaMseY
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2 Ta thay thé ndo khi budc vao siéu thi 2?7

2 Tai sao nguoi ta sdap xép nhu vay 2?27



0

5S | Nghia Yeéu cau

S1 | Sang loc Phan loai nhiing thtr can thiét va khong can thiét
(Clearing-up) Loai bo nhitng thir khong can thiét

S2 Sép Xép Sap xép dung vat, dung chd, va co danh s6 ky hiéu
(Organizing) Dé tim, dé théy.

S3 SaCh s€  Giir gin not lam viéc, thiét bi, dung cu ludn sach sé.
(Cleaning)

S4 | San soc Duy tri 3S (Sang loc, sap xép, sach s&) moi lac moi noi
(Standardizing)

S5 | San se‘mg R¢n luyén viéc tuan thu 3S mot cach tu giac, tu nguyén

(Sustain)
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ol -Sa@ng Lolc = Hiéu qua

o Phan loai nhitng thir can thiét va khong can thiét

o Loai bo nhiing thr khong can thiét

o  Xac dinh “dang so6 luong” d61 voi z
nhirng thir can thiét @




Truée khi biat dau tién hanh 1am 58...

Chup anh hién truong
— (Can canh
— Toan canh
Dan anh 1én cho mo1 ngud1 cung thuong thirc
Cung thong nhat cac cong viée can lam va cach thuc tién
hanh
— Viéc chup anh phai tao ra quyét tAm cua moi ngudi hudng tdi mot

moi truong 1am viéce tét hon, khong bao gid quay trd lai sy bé bon

ban dau.
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Take photos from the same position




KY THUAT THUC TE

1. Ky thuat

— Theé do6 + anh chup (loai bo trong vong 1 tuan)

— Thé vang + anh chup (Loai bo trong vong 1 thang)

— Chuan bi khu vuc tap két cho nhitng vat bi loai bo
2. Phuong Phap
— Vit liéu + chi tiét tai kho
2 Hon 1 nam khong str dung: Theé do
2 Hon 3 thang khong sur dung: Theé vang
— Ban thanh pham + Vat liéu tai phan xudng
2 Khong str dung trong mdt thang:
2 Khéng st dung trong mot tuan:
— Thanh pham
a Hon 1 nam:

2 Hon 1 thang:

Thé do
Thé vang

Thé do
Thé vang

28



KY THUAT THUC TE

2. Phuong Phap (cont.)
— M4y méc, khudn, d6 ga, dung cu
2 Hon 1 ndam khong str dung: “
2 Hon 3 thang khong str dung: w

2 Po ga, dung cu hong khong stra dugc hon 1 nam:  Thé d()»
2= P ga, dung cu hong khong sira duge hon 3 thang:  Thé VE‘U»

— Vit dung van phong tai phan xudng:

@ Khong st dung trong mot thang: - Theé do
2 Khong st dung trong mot tuan: - Thé vang

29



KY THUAT THUC TE

3. Loai bo
— Thé do t6i “khu vuc tap két dé:
2 Loai bo === phéliéu
2 Ban

2 Tai sur dung

— Thé vang : téi “khu vuc tap két dé:
2 Loai bo === phé lidu
a Ban

2 Tai si dung
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Block labels

B
1 | | | |
A
1 2 3 [e——— Street numbers
P
House |  ; Address of bin:
numbers A . 77, A32=Block A,
Street 3, House 2
| & =

Labeling of fixed positions



Maximum level mark

Minimum IeveLmark

1 / 2
XX XX
XX KX
1161 0321 3111 2213
2166 0419 1952 2314

| |

|

|

Indication of quantity (fixing quantity)



82 > S@ép X@ép = Ngin nap, Thuan tiér

o Sap xép nhimg thtr can thiét theo tan
suat str dung, thr ty ngan nap va co
danh so ky hiéu dé dé tim, dé thay

o Sap xép dung vat, dung chd

o V& vach vang cho cac vi tri quy dinh

o Sdp x€p cac vi tri dung cu, may
moc, cong nhan... sao cho tién

trinh lam viéc troi chay
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NGUYEN TAC SAP XEP

@ Mo1 thr d€u c6 moét chd quy dinh
— Everything has its place

@ Thur nao ¢ dang cho thur do
— Everything is at its place

2 Cu ly phu thudc tan sudt sur dung

Dé nhin - Dé thay - Dé lay - Dé sir dung

34



KY THUAT THUC TE

2 Sap xép nhitng thtr can thiét:
— Xa4ac dinh vi tri dat

— Dung ky hiéu, nhan hi¢u, mau sac dé nhan biét

2 Dung biéu do Paretto dé xac dinh tan suat stir dung doi voi may
moc, vat liéu, gia, k&, do ga, khuon...
— Thudng xuyén: Canh may, diy chuyén
— Khong thuong xuyén: tai phan xudng
— St dung két hop voéi cac vat dung khéc: dat tai trung tam dé quan 1y dé
dang

35



KY THUAT THUC TE

CACH LUU GIU CACVAT DUNG

SU DUNG HANG GIO —> ¢ DENOI GAN TRONG TAM TAY,
DE LAAY
SU DUNG HANG NGAY —>> ° DENOIDETIM, DE LAY

THINH THOANG SUDUNG =>> * BAODAMTIM, LAY NHANH
CHONG. SU DUNG BANG, HINH

VE, KY HIEU MAU

—> ¢ DANH SO, KY HIEU MAU TREN

HO SO . ,
KE VA THU TU

36



VI DU VE SAP XEP

2 Chuyp hinh TRUOC va SAU khi don dep, sip xép

N o [




VI DU VE SAP XEP

2 Chuyp hinh TRUOC va SAU khi don dep, sip xép




Vi DU VE SAP XEP

* Chyp hinh TRUGC va SAU khi don dep, sip xép

’ \'M“'" "' P
\\)\ A\ M <' 4,%11‘!“«’&3“_?,451;%#&
AMARST 7
|‘ \







KV thuit danh dau giup ban nhw thé
nao?

bl

Dé dang sap xép dung cu

QD

Dé dang tra lai cac thtr di lay ra

b)

Dé dang kiém soat moi do vat
— Str dung thé kiém tra

— St dung mau sac

ab)

Rén luyén tinh k¥ luat cua mo1 nguot

41









Mau sac giup ban nhu thé nao?

@ Nhanh chong xac dinh v1 tri cua do vat trong tich tac
— Cakhilay ra
— Lan khi tra vé

2 Noi lam viéc nhin vui mat hon

2 Pon gian ma cuc ky hiru hi€u, hay xem ...

44
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Mot cong cu danh dau hitu
hieu khac:

nhirng duong k€ trén mat

dat

(floor lines)



Drawing Floor Lines for Rearranging.

Basic Rules: - Never walk on yellow lines or step over them !
- Dividing Lines are lifelines !

Type Color Width Notes
Dividing Lines Yellow 10 cm Solid Line
Exits/Entrances Yellow 10 cm Dot Lines
Doors/Openings Yellow 10 cm Dot Lines
Traffic Flow Lines Yellow 10 cm Arrows
Tiger Pattern W 10 cm Strippers

49
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NGUYEN TAC “TRONG SUOT”

2 Lam cho mo1 thir tro nén hi€én httu hon
— D@ tim, dé thay

— D& phat hién va ngin ngira cac hu hong, truc tric

@ Ghi nho'!

“Problem out of sight is out of mind”
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Lam cho moi thir tré nén hién hiru hon
Dé thay, dé kiém tra

. ;O SS Guard

Transparent
Acrylic
Guard

DIFFICULT
TO

INSPECT
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SAP XEP
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\
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ong can

thiét

oy

Kh
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Du thura



HOI TAI SAO, TAI SAQ?

Tai1 sao lai do
ntra roi1?

Phu tung

58



@ Tat sao

-

-

TIEN DUNG HON !

S s
o
A
t,/ o ,//
o
/:'4, = St A
/?”// =2 Tt
— Eave
p/// /./ // '/,»’" 3
o Al r e -~ ‘j
/ L‘|/’ :‘/ o " —
1 E: l/ A‘"

ta ctr phai dung khod dé ma?

. N
N _7/,
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99 =02lch 980 = Kiém tra
o Gilt gin no1 lam viéc, thiét bi, dung cu ludn sach sé.

o Han ché NGUON gay do ban, bira bai

a  Lau chui ¢6 “Y THUC”




SACH SE

Lam v¢ sinh cling c6 nghia la

KIEM TRA CAN THAN

61



SACH SE - LAM GI PAY?

1. Chia khu vuc / Phan cong trach nhiém
— Phan cong trach nhiém ai lam gi, khu vuc nao.

— Ban d6 khu vuc phan cong va bang kiém tra 5S

2. Tién hanh vé sinh khu vuc/tbi
— Vé sinh can than , c6 hé thong timg khu vuc/tbi sé gitp ta phat
hién cac bat thuong

— Hay nhé: Lam Vé sinh khong phai 1a chui sach bui ban, ma
chinh 1a dé¢ KIEM TRA.

62



SACH SE - LAM GI PAY?

3. Tién hanh cai tién
— G1am thot gian vé sinh
— Dé dang lam v¢ sinh no1 hoc ket, kho vor ton.

— Giam nguon gay ban.

4. Pé ra cac quy dinh cho nhom trong viéc giit gin vé sinh

63



SACH SE - LAM GI PAY?

2 P¢é ra khau hiéu

— 5 phat lam 5S moi ngay ”

'9,

— “ Cham soc cho n6 bong loang!

64



LAM SAO GIU VE SINH CO HIEU QUA?

1. Ta phai lam v¢ sinh dé gitr no1 lam viec sach s¢?

2. Phong bénh hon chira bénh. (

Vay ban tir banh xe

Vay ban tir giay

65



NGAN NGUA DO BAN TU GOC

Tam chan trong suot

L . Ban thao tac g

Vat licu

Thung chtra

66



84 - S@@ﬂ S@@}@ = Giam cing thang

= Duy tri thanh qua dat dwgc }wf S

= “Lién tuc phat trién” 3S \ =
g

O Sang Loc
N

o Sap Xép

o Sach Sé ?\/\)

moi luc, moi noi

;f ® Nguyéen tac 3 Kh

=Khong ¢o vat vo «

=Khong bura bai.

=TKhong do ban.

67




Standardising

2 The state that exists Wher],..tﬁ'é first 3 S's are properly

maintained.

— make sure that clearlng orgamsmg and cleaning are being

maintained and mcorporated into everyday actlvmes

— |dent|fy ellmlnate or take preventlve action to help prevent 3S

Cond"uons to deteriorate--------------------------------------%

2 A never-énding activity!

68



Standardising

2 People should have clea[‘,j.o’lg assignments based on their

own workplaces.

2 Auseful tog,.lfi’g the 5S I\/Iap

— it showghow the V\{or'lzplace Is divided into sections and lists names
of the people responsible for maintaining 5S conditions in those

areas

— it makes 5S job assignments visihle at a glance,




5S Map

| Stan !

70



99 = 08lN 98BNJ = Chép hanh qui dinh

Tu Nguyén, Tu Giac viéc thuc hién va duy tri 3S:
o Sang Loc

o Sap Xép
o Sach S€

Heé thong “Kiém Soat Bang Mat”
Visual Control System (VCS)

71



Discipline

2 Defined as "ﬁaking a habit of properly maintaining correct

procedures",

----------

2 So what happens t6'5S Program}ﬁgs that do nod keep

72



<5

a5

QO

5]

jab)

ack of Discipline

1. The Workgﬁlace would become dirty and chaotic again.

2. Unneedeéi Iitems WouId""s-oon""b-eg-i-n----p-i--l-i-ng----u-p.

3. People Would neglect---'to wear théeirRE and eventually

sustain an |njury

5. Customers.would become dlsgusted by our dirty and
dlsorganlsed factory. "
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<5

jab}

Discipline - Important Hints

1. Total teanf Involvement and focus on the challenge is

vital
2. Develop complete vg___s___ual control-te-make maintaining the
standards as easy as possmle Rememiber it's about

74



99

Xuat sac

= =~

G101

Kha

Dat

Sang loc

Thoi gian




TRUOC KHI LAM 58S
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SAU KHI LAM S1: SANG LOC

Vi tri quy dinh cho véat khong cin thiét
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SAU KHI LAM S2: SAP XEP

Vé vach vang cho cac
vi tri quy dinh

78



=
=S

SACH SE
va@® AM budc 1: VE SINH - KIEM TRA

~

SAU KHI LAM S3

3
A

by
A

ban

on gay

AM 2: Giam ngu
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SAU S4: PUA RA TIEU CHUAN

va AM bwée 3: Tiéu chuan Vé sinh, Bdi tron, Kiém tra

80



THUC HIEN S5: SAN SANG

va AM buéc 4: Huan luyén

81



5S-5S - BI QUYET THUC HANH

Select a Pilotarea for *3'Sing”

Documentﬁhe current situation. Photograph

Conduct a Risk Assesément

______

82



5S - BI QUYET THUC HANH




VD1: PHU TUNG THAY THE

Mau cho thay cai nao che Vach vang clo thay vi

san pham nao tri cua xe chiwra "



VD 2: NOI PE DUNG CU

Cac dung cu nay dé tai noi chiing can dwoc sir dung

3 2
‘5

-‘ \.

(-

B
l‘g " R
%

. §

Vach trén nén cho thay vi tri quy dinh
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VD3: PANH DAU TREN SAN NHA

TP M
I Nrnd
.
o

=}

Chi noi chira phé pham xir 1y, vt liéu bao bi

Chi vi tri kiém tra va 10i di

86



VD4: KHO PHU TUNG

T
S0
3 .ns;‘:

.
R R R R R A ]

L R L L N N
--

---Ahra

11 aeen

= v IR R

-

x '_".»A - !. 1) T -.‘_ -

Xem thir c6 bao nhiéu thir khong can thiét da don di !

Bang ghi co:

2 Hinh mén do
a Ten

2 M43 sb

a

S6 luong
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VD5: TU DUNG CU

Ai lay moén

A A

nay? E, E, cai nay 10n
cho 161 !

Bang tén cua nguoi
lay mon do6 nay

88



MOT SO HINH ANH VCS
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COUNTER MEASURES AGAINST DIFFICULT TO INSPECT AREA

Transparent
Acrylic
Guard

DIFFICULT
TO

INSPECT

94



VCS SOME EXAMPLES

VALVE OPENING

FLOW DIRECTION
\ y

VALVE OPENING




VISUAL CONTROL - SOME EXAMPLES -LEVEL CONTROL :

,uo-rm g-r
Ao

r e TEaT
.-:cu-rg A g0
OEEY peTeE— ' 7




VISUAL CONTROL - SOME EXAMPLES LUBRICATION CONTROL

COLOUR CODING FOR
LUBRICANTS




THUC TAP

Pén khu vuc ban lam viec/phan cong

Chup hinh cac vat dung ban cho la can duoc S1: sang loc,
bo

Chup hinh cac cho hay vat dung ban cho 1a can duoc S2:
sap xép lai cho gon gang

Trinh bay cho nhom

98
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CAC BUOC AP DUNG 58S

SERI - SANG LOC Loai bé nhitng c4i khong can thiét

Buéc 1: Ban hdy quan sat k¥ noi 1am viéc caa minh cling voi mot vai dong nghiép. Hay phét hién va xac dinh nhiing cai
khéng can thiét cho cong viéc cua ban.

Sau d6 thi vat bo (hity) nhitng cai khdng can thiét
Ping gir lai nhitng thir gi khong can thiét cho cong viéc ciia ban.

Buéc 2: Néu ban va dong nghiép cta ban khdng thé quyét dinh ngay dugc 1a mot thir gi d6 ¢6 con can thiét cho cong viéc
hay khong thi hdy danh dau sé Ay kem theo ngay thang sé hay va dé riéng ra mot noi

Buée 3: Sau mot thoi gian, vi du 3 thang, ban hdy kiém tra lai xem c0 ai can dén cai d6 khéng. Néu sau 3 thang ma khong
thay ai can deén, tirc la cai d6 khdng con can cho cong viéc nita. Néu ban khong thé tu minh quyét dinh thi hdy dé ra
mot thoi han dé xu ly.

1.Khi sang loc, ban khong dugc quén nhitng gi dé trong ngan tu.
2.Viéc huy nhiing céai khong can thiét c6 thé 1a:
2 Bén cho dong nét
2 Giao cho c&c don vi khac néu ho can
2 Vit bo
2 Khi hily nhimg thir thudc tai san ctia cong ty, ban nén béo cao cho nguoi c6 thim quyén biét
2 Ban ciing nén thdng béo cho nhiing noi da cung cap nhitng nguyén vat liéu, tai liéu thira d6

2 Khi quan sat xung quanh dé tim ra nhitng thir khéng can thiét ¢ noi lam viéc cta ban, hdy tim moi noi, moi
ngéc ngach giong nhu Khi ban tim diét mot con gidn vay. Va s€ la mot phan thuong néu trong qua trinh do ban
lai tim ra mot vai vat ¢6 ich ma lau nay ban khéng nh¢ dé dau.



Buwoéc 1:

Buwoc 2:

Buwoc 3:

CAC BUOC AP DUNG 58S

SEITON -SAP XEP Dat moi thit diing chd sao cho thuan loi khi st dung

Ban phai tin 12 moi thr khdng can thiét d3 dugc loai bo ra khoi noi lam viée cia ban

Viéc con lai 1a ban hdy suy nghi xem dé céi gi & dau la thuan tién theo quy trinh 1am viéc dong thoi bao dam
tham my va an toan

Sau d6 ban hdy trao doi vdi cac dong nghiép vé cach sap xép bd tri trén quan diém thuan tién cho thao tac.

Mot nguyén tic can chi y 1a céi gi thuong xuyén hay phai sir dung dén thi phai dat gan ngudi st dung dé d phai
di lai. Céi gi it dung hon thi d¢ xa hon. Ban hdy phac thao cach bo tri va trao doi véi dong nghiép, sau do6 thuc
hién.

Ban phai lam sao cho c4c dong nghiép cia minh déu biét duoc 1a cai gi dé ¢ chd nao dé tu ho sir dung ma khong
phai hoi ai. Tot nhat 1a ban nén c6 mot danh muc cac vat dung va noi Iuu gitt. Hay ghi chu trén ting ngan keo,
ngan tu, cap tai licu dé moi nguoi bict cai gi dugc luu gitr ¢ do.

Hay &p dung nguyén tic nay dé chi rd noi dit binh ctru hoa va nhitng chi dan can thiét khac

Muc dich cia SEITON - SAP XEP 14 1am cho noi 1am viéc cua ban dugc an toan, hiéu qua khi lam viéc. Vi vay
nhitng vat nhu rém, man che dé dau nhirng vat dung ¢ phia sau la khéng can thiét

Néu ban c6 duoc tiéu chuan quy dinh muc téi thiéu va tdi da luu gitr vat liéu, tai lidu thi cang tot (reoder level)



CAC BUOC AP DUNG 58

SEISO - SACH SE Lam vé sinh sach s€ noi lam viéc

& C6 mdt modi quan hé rat mat thiét gitra chat luong san pham va su sach s€ ¢ noi lam viéc ché tao sdn pham. Nhu vay
Seiso (sach s€) phai dugc thuc hién hang ngay, doi khi la trong suot ca ngay.

& Sau day la mot vai goi y cho Seiso cua ban:

= Pung doi dén lac do ban méi vé sinh. Hay quét don, v¢ sinh noi lam viéc, ké ca may moc thiét bi, dung cu dd dac
V.V... mdt cach thuong xuyén lam cho nhitng thir trén day khong con co hoi dé do ban.

2 Gianh 3 phtt mdi ngay dé 1am Seiso.

= Ban va cac dong nghiép cua ban c6 trach nhiém véi moi trudng xung quanh noi lam viée

@ Nhiing nguoi lam vé sinh chuyén nghi€p chi chiu trach nhiém & nhirng noi cong cong.

2 Néu ban mudn lam viéc trong mot moi trudng sach s€ va an toan, tdt nhat 12 ban hay tao ra moi truong do.
a Dung bao gio xa rac, khac nho bira bii va hay tao mot thoi quen sach sé.

a V¢ sinh don dep cling 1a mot hanh dong kiém tra.

2 Piéu nay rat quan trong dbi voi cac nha may, cong xudng.

2 Néu ban thay diéu nay dung thi hiy bat diu ngay tir hom nay

Chu y: Ngoai 3 phat hang ngay cho Seiso, ban nén c¢é thoi quen 1am Seiso trong tudn, trong thang. Céi lgi do Seiso mang
lai s€ 16n hon nhi€u lan so véi thoi gian bo ra.
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SEIKETSU - SAN SOC Duy tri su v¢ sinh sach s€ & mtrc d0 cao

Pé khong lang phi nhimng nd lyc di bo ra, ban khong nén ding lai sau khi da thuc
hién duoc 3S.

Sau day la nhitng go1 y cho SEIKETSU cua ban:

Tao ra mot hé théng nham duy tri su sach s€ ngan nép & noi 1am viéc; can ¢o lich
lam vé sinh.

Phong trao thi dua gitta cac phong ban, phan xudng ciing rat quan trong va hiéu qua
trong viéc 101 kéo, cuon hit moi nguoi tham gia 5S.

Chuy:

Can chi r0 tén ngudi chiu trach nhiém vé not lam viéc hay may moc.

Kiém tra va danh gid thuong xuyén do thanh vién cua t6 (nhém, doi) 5S cua don vi
thuc hién.

Pung chi ¢6 tim chd xau, kém dé phé binh ma phai cha ¥ tim ra cai hay, cai tot dé
khen thuéng dong vién.
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Thuc hién cac S trén mdt céch tu giac ma khong can phai c6 ai 6 nhac

SHITSUKE - SAN SANG nhé hay ra lénh.

2 Can phai lam cho moi nguoi thuc hién 4S mdt cach tu gidc nhu 1a mot thoi quen hay 1€ séng.

2 Khong c6 cach nao thac €p thuc hién 5S hon la thuong xuyén thuc hanh né cho td1 khi ma moi
nguoi déu yeu 5S.

2 CAn tao ra mot bau khong khi lanh manh dé moi nguoi théy khong thé thiéu 5S. Mubn vay can
phai chu y:

2 Cot noi lam viéc nhu 1a ngdi nha thir hai cia ban

2 Nhan thtrc dugc cong ty nhu 1a noi ban tao ra thu nhap cho ban va gia dinh ban.

2 Néu ban mong muodn va thuong xuyén lam cho ngdi nha cua ban sach s€, vé sinh, ngan nap thi
tai sao ban lai khong c¢6 gang lam cho noi lam viéc cua ban sach s€ thoai mai dé chiu nhu ¢
nha.

Chu y: Pé nang cao SHITSUKE (sin sang) cuia nhan vién trong cong ty thi vai tro ctia nguoi phu
trach 1a cuyc ky quan trong. Nguoi phu trach phai la tam guong vé 5S dé moi nguoi noi theo.



5S’s versus Autonomous Maint.

5S
5S is focused at whole workplace ’
)
Sort and Store known as “2S” are the <
basics of a well organized & efficient
workplace
Shine the workplace i
)

Set Standards for workplace cleanup

Sustain, Discipline of Sticking to the <—

a

cleanup standards

AM

AM is focused at equipment

Some Japanese companies (e.g.
“Mitsuba’) integrate 2S in AM step
0:Preparation focussing on tools, c/o parts
used in area around equipment

Shine the equipment =
AM step 1: Initial cleaning

AM step 2. Make cleaning inspection
easier
AM Step 3: Tentative CLI Standards

AM step 4: Conduct general inspection
(using the standards)
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